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REGULAR MEETING AGENDA

BOARD OF DIRECTORS

INSIGHT SCHOOL OF OREGON PAINTED HILLS CHARTER 

SCHOOL

603 NW 3rd, OR 97754

December 18, 2025 @ 11:30 am



I. Preliminary
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Role Name

Board Chair Chet Edwards

Treasurer Harold “Skip” Adams

Secretary Carleen Drago



II. Communications
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A. Comments may be made to the Board at this time on non-agenda topics. 
Please state your name and keep your comments to no more than three 
minutes. If you wish to add an agenda item, please contact the Executive 
Director two weeks prior to the next Regular Board Meeting.
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Executive Director Report

School Updates: 

• Bend parade
• Financial audit update



Questions for Carrie?
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ISOR-PH Board Presentation

November FY2026 Financials

December 18, 2025
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Overview and Key Assumptions
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Key Assumptions:

FY26 Enrollment

Overall enrollment is +141 from 
the budget

ISORPH +21 students
ORCVA +92 students
ORDCA +28 students

Forecast Compared to Budget:
• Student Count: 2139 – +141 increase as compared to the budget 
• Revenue: $23.8M – Increase $1.5M due to volume capture updates and an increase in CSI/TSI funds
• Expenses: $22.1M – Increase of $1.8M due to volume related expenses and aligning estimates to 

final FY25
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FY26 Budget vs. Current Forecast



10

FY26 Prior Forecast vs. Current Forecast



FY26 Restricted Funds
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Balance Sheet
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Cash Flow
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Commentary:

• Cash Balance at 11/30/2025: $4,089,709

• Due to K12 at 11/30/2025: $881,331

• Proposed payment to K12 for November: $881,331



Questions for Sarah?
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Consent Agenda

III. CONSENT AGENDA
A. Approval of K12 Invoice Payment
B. Approval of School Board Meeting Minutes 

a. Reference: III_B_20251120_Minutes_Final
C. Approval of Disbursements for ISORPH 

a. Reference: III_C_ ISORPH Check Register - November 2025
D. Approval of ISOR-PH Bank Reconciliation Operating Account -WF-6513 

a. Reference: III_D_ ISORPH Bank Reconciliation - November 2025
E. Approval of Personnel Report
        a.  Reference: III_E_Personnel Report, 2025 December Board Meeting

Motion​ It is recommended that the Board approve the consent agenda items as 

presented.​

Second​

Vote​



V. Adjournment

Thank you for attending the 
ISORPH

School Board Meeting.

Important Dates: 

Next School Board Meeting: January 15th, @ 11:30


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: ISOR-PH Board Presentation  November FY2026 Financials
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: V. Adjournment

