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REGULAR MEETING AGENDA

BOARD OF DIRECTORS

INSIGHT SCHOOL OF OREGON PAINTED HILLS CHARTER 

SCHOOL

603 NW 3rd, OR 97754

November 20, 2025 @ 11:30 am



I. Preliminary
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Role Name

Board Chair Chet Edwards

Treasurer Harold “Skip” Adams

Secretary Carleen Drago

Member Christine Hackenbruck



II. Communications
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A. Comments may be made to the Board at this time on non-agenda topics. 
Please state your name and keep your comments to no more than three 
minutes. If you wish to add an agenda item, please contact the Executive 
Director two weeks prior to the next Regular Board Meeting.
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Executive Director Report

School Updates: 

• Create dedicated time for Board Chairs and Executive Directors to connect, 
collaborate, and strengthen governance partnerships.

• Learn about new programs and initiatives designed to better support students and 
families across our schools.

• Share successful practices, challenges, and strategies that can improve school 
operations and student outcomes.
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Executive Director Report

School Updates: 

• Positions the school as an active, invested member of the local community, which 
strengthens trust and credibility.

• Increases visibility for online and virtual learning options, especially among families who 
may not know these programs exist.

• Helps current families feel proud and connected when they see their school represented 
in the community.
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Executive Director Report
School Updates: Hannah Belleque, K-8 Principal

Enrollment:
• 1,155 K–8 students at CVA
• 33 students in grades 7–8 at ISOR-PH
Staffing:
• 3 new K–5 teachers
• 2 new 6–8 teachers

Areas of Focus: 
• Reading Remediation (K-3) 
• Student Accountability (6-8) 
• ELA & Math Proficiency (K-8) 
Recent Highlights: 
• Pumpkin Patch (In-Person, 

Statewide) 
• Art Contest (Virtual) 
• Fall Spirit Week (Virtual) 
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Executive Director Report

School Updates:

• Adam Waterbury welcome

• Wells Fargo Credit Increase (Action Item) 

• Mike Neff, School Financial Audit (Action Item)



Questions for Carrie?

8



ISOR-PH Board Presentation

October FY2026 Financials

November 20, 2025
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Overview and Key Assumptions
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Key Assumptions:

FY26 Enrollment

Overall enrollment is +71 from 
the budget

ISORPH +26 students
ORCVA +18 students
ORDCA +27 students

Forecast Compared to Budget:
• Student Count: 2069 – +71 increase as compared to the budget 
• Revenue: $23.1M – Increase $860K due to volume capture updates and an increase in CSI/TSI funds
• Expenses: $21.8M – Increase of $1.33M due to volume related expenses and aligning estimates to 

final FY25
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FY26 Budget vs. Current Forecast
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FY26 Prior Forecast vs. Current Forecast



FY26 Restricted Funds
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Balance Sheet
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Cash Flow
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Commentary:

• Cash Balance at 10/31/2025: $4,127,781

• Due to K12 at 10/31/2025: $1,131,118

• Proposed payment to K12 for October: $1,131,118



Questions for Sarah?



Consent Agenda

III. CONSENT AGENDA
A. Approval of K12 Invoice Payment
B. Approval of School Board Meeting Minutes 

a. Reference: III_B_20251016_MINUTES_FINAL
C. Approval of Disbursements for ISORPH 

a. Reference: III_C_ ISORPH Check Register - October 2025
D. Approval of ISOR-PH Bank Reconciliation Operating Account -WF-6513 

a. Reference: III_D_ ISORPH Bank Reconciliation - October 2025
E. Approval of Personnel Report
        a.  Reference: III_E_Personnel Report, 2025 November Board Meeting

Motion​ It is recommended that the Board approve the consent agenda items as 

presented.​

Second​

Vote​



Action Items

19



V. Adjournment

Thank you for attending the 
ISORPH

School Board Meeting.

Important Dates: 

Next School Board Meeting: December 18th @ 11:30
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